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EHPC House Keeping

Phones
Bathrooms
Lunch
Evacuation
Introductions
Minutes approval



EHPC 5-10 yr plan

Update Regional Response and Recovery Plan (Ongoing)
MSU / Rehab trailer(s) — one to two more

Replaced SMAT Ill PAPRs (2014), AST/MAB ex, Dusdgtes/Atropen
backorder, complete regional inventory (80%), training

2014 — COOP, Recovery training, Radiation training,
Evac/SIP/FM/ACF/Recovery planning/ex hospitals, Atropens

2015 — Burn Cache update (scaling back)
2016 —Suit Kkits (5 years) for hospitals, Duedotes

2017 — Filters (5ish years), Full scale exercises, MRP update, CISM,
Training, eval from ex to update plans, Information Packet

2018 — PAPR TyChem Hoods (5 years), Training (Conferences/Disaster
Symposium/Other), Planning, Exercise, Website / Information Sharing

2019 - Replace Duodotes, Training (Conferences/Disaster
Symposium), Planning, Exercise

2020 — PAPR Disposable Batteries (10 years) for hospitals
Ongoing
Plan updates, Training, Meds, Limited disposable supplies



By-Law Review



Statewide PPE Cache



Statewide PPE Cache

Provide a statewide 12 hour cache of High
Level PPE at selected frontline facilities to
support a PUI

Similar to CHEMPACK program
12-13 facilities, 6 coalitions
Cart, 6 CAPRs, suits, gloves, tape.

Hospitals are asked to own, use, and
maintain the cache as well as make available
If requested.



Statewide PPE Cache




Statewide PPE Cache

They may use the PPE at their discretion with
any potential high risk consequence pathogen
patient at any time. Expiration dates should
e closely monitored by hospital staff. The
nospital Is required to resupply/replace PPE
caches If used by them or expired. If the
cache Is requested by an outside agency, It IS
the responsibility of the requester to replace
any items used or broken.




EHPC Pediatric Annex



Pediatric Surge Annex

ASPR requirement for each coalition
Due March 16, 2020

Pediatric patients make up approximately a
guarter of the population nationwide

Goal of this annex Is to consider the
specialized care and resources needed for
children prior to, during, and after an incident



Pediatric Surge Annex

- 13 of our 19 hospitals currently admit
pediatric patients

Admits Pediatric Patients
Carolina East Medical Center Vidant Duplin
Carteret Health Care Vidant Medical Center
Lenoir UNC Vidant North
Martin General Vidant Roanoke-Chowan

Onslow Memorial Wayne UNC

Outer Banks Hospital Wilson Medical Center

Vidant Chowan


Presenter
Presentation Notes
Nash has a peds ED and does 24 hour obs in ED only. 


Pediatric Surge Annex

8 of these 13 have dedicated pediatric beds

Dedicated Inpatient Pediatric Beds
Carolina East Medical Center 6 Vidant Medical Center*

Vidant Roanoke-
Chowan

Lenoir UNC 10 Wayne UNC
Onslow Memorial 3  Wilson Medical Center

Carteret Health Care 4

NICU Beds

Onslow Memorial 10 Vidant Roanoke-
Chowan

Vidant Medical Center 71 Wilson Medical Center

**These numbers do not include nursery beds


Presenter
Presentation Notes
* 12 of these are PICU beds. VMC is the only level 4 NICU in the region. 


Pediatric Surge Annex

Just over 200 dedicated pediatric beds
throughout the region

2018 census population <18years: 301,122



Technology Updates



VIPER Update

The VIPER Semi-Annual Newsletter
(Juwn 2019 - Dec: 20189)

As part of our communications effort to keep everyone informed of our progress, we will be
distributing a semi-annual newsletter via email and posting a copy of it on the VIPER website at
http-f/www ncdps gov/Our-Organization/l aw-Enforcement/VIPER. If you would like to contact us,
you can email us at VIPER@NCSHP.ORG or call 1-888-92-VIPER.

What is the VIPER s1aff doing?

» Please help us welcome the newest member of the VIPER team, Zebulon Scott. Zeb has
joined the team as a Maintenance/Construction Technician 1Il.

« Working with the Spectrum Deconfliction Committee for the RNC.

Critical Upcoming VIPER Upgrades

* GTR Upgrade: Sixy-one (61) tower sites have been identified for upgrade from Quantars to
GTR base stations in state fiscal year 2019-2020 should we get a budget. The number of sites
upgraded is directly dependent upon the funding provided by the Legislature. Notification for
the outagesiupgrades will come from the Network Operations Center (NOC) via email prior to
the upgrade and any assistance during the upgrade should be directed to the NOC at 1 (888)
9274737,

Quick Facts
241 total sites planned for statewide coverage; 227 sites constructed and on-the-air.
4 sites are under construction.
$2.837,764 funded for FY2019-2020 for Construction; nomally $7,000,000.
$7.5M O&M needed at completion of build-out; Current funding = $7.0M recurring.
Challenges
1. No budget passed thus far in SFY19-20 significantly reduces the number of tower sites
planned for completion by fiscal year end.
2. In moving forward with construction of new tower sites, the challenge will be to get fully
executed leases prior to site construction.
3. Lack of an exemption for State owned property has now become a significant challenge
since local governments are now able to veto the state’s use of its own land.

Benson (Johnston Ct): NEPA is complete awaiting construction drawings.

Anson 911 (Anson Ct): NEPA is complete awaifing construction drawings.

Ford Rd (Watauga Ct): Waiting for county to negotiate a land lease with property owner.
Charlotte (Mecklenburg Ct): Working on lease for site.

Please ensure that you make every effort to update your current radio code plug to include the
latest control channel list so that your equipment performs at the optimum level. When
updating the control channel list, you must ensure that the Full Spectrum Scan option is also
activated in your radio code plug. As of January 2020, we are still seeing radio code plugs
where the number of control channels in the list is set to ONE! If you have any questions
about the control channel update, please send an email to VIPER-aclivate@ncshp.org.

North Carolina State Highway Patrol VIPER Semi-Annual Newsletter Jun - Dec 2019




VMN radio replacement guidance

FACILITY DECISION MAKING GUIDANCE -VMN UPGRADE
EHPC REGION

Replacement radio *** This is accomplished by taking a
needed by 2025 handheld radio just outside the
facility and testing the signal
strength (RSSI) by the “site” button
and manually site scanning by
What type of radio is holding the button down. The goal is
needed? to ensure a successful signal is
available from the closest site and
backup site is within reach.

Reminder that a portable radio is
acceptable for backup operations
only. Mobile radios or consollettes
should be used for daily operations.
All facilities are encouraged to have a
backup handheld radio in addition to
base station radios.

RSSI of >70 on primary
site and ability to hit
second site? ***

Consollette Mobile
radio desktop

ommended ded
rec enae recommende "O‘

Eastern Healthcare
Preparedness Coalition




FACILITY DECISION MAKING GUIDANCE -VMN UPGRADE 
EHPC REGION

Consollette radio recommended

RSSI of >70 on primary site and ability to hit second site? ***

What type of radio is needed? 

Replacement radio needed by 2025

No

Yes



*** This is accomplished by taking a handheld radio just outside the facility and testing the signal strength (RSSI) by the “site” button and manually site scanning by holding the button down. The goal is to ensure a successful signal is available from the closest site and backup site is within reach. 





Reminder that a portable radio is acceptable for backup operations only. Mobile radios or consollettes should be used for daily operations.  All facilities are encouraged to have a backup handheld radio in addition to base station radios. 

Mobile desktop recommended
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FACILITY DECISION MAKING GUIDANCE -VMN UPGRADE
EHPC REGION






Technology (Information Sharing)

@ EHPC app and webpage
® WebEOC

® ReadyOp

® TERMS

® NC OEMS Map Viewer
® FIMAN

® IPAWs

® GETsS/WPS




EHPC EEI FORM

AY @& EHPC 7 Customize W 4+ New 7 EditPage SpinupWP Forms Howdy, Matt McMahon il 4

6) SMAT (STATE MEDICAL ASSISTANCE TEAM) HEALTHCARE PUBLIC HEALTH EMERGENCY MANAGEMENT

& ehpc

EHPC ESSENTIAL ELEMENTS OF INFORMATION (EEI)

EHPC ESSENTIAL ELEMENTS OF INFORMATION (EEI)

This form is to be completed during a disaster or event

Date *

Please complete the date your facility completed this form.

Time *

HH MM

Please complete the time your facility completed this form.

Email Address *

Please enter the email address of the person completing the form.

Facility Name *

Please input the name of your hospital or organization




EHPC App and website

— Resources Q

v —

iTunes App Store

DOWNLOAD THE APP

High Consequence Pathogens

EHPC EEI Form
Google Play

DOWNLOAD THE APP

EHPC Documents

E
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Online Resources
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-
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Amazon Appstore

DOWNLOAD THE APP

EHPC Training & Event Calendar
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* Apps [ OutlockWeb App Wl tf10coml-Yahoo M.. [ 1SSAIC @ [P PandoraIntemetRa.. & LlastHeard —PRN  \ LestHeard |BrandM.. ffy PCC CenEd Moodle.. & NCFirst Main Page ) WebEOC 83 NCEM  [fJ Cradlepoint Login & CASM @ BrandMeister Talkgr.. & Sydion ICAM

User) - You are currently online
MainDashboard | Files | Roster = Forms = CapRACHPC = EHPC = DHPC = MAHPC MHPC MCRHC SHPR | THPC | HPP QuarterlyMecting | FIMAN  National Weather Service = MHTD ~ TERMS = DMSPatientTracking = iCAMS  MDH EMAC Deployment

Tast Camera (DO NOT DELETE) HCC HPC List NC Office of EMS

10/30/2019




TERMS

NORTH CAROLINA TERMS
TRAINING - EXERCISE - RESPONSE MANAGEMENT SYSTEM

Matthew McMahon ' Logoft

Announcements Training Partner Links

~ Federal Training Partners

SKED QUESTIONS

» Calendar - State Training Partners
» Online Training

are you can now man:

» Response Participation e in many of the sta d ma your

oming months, additional

v will be offering additional training to end u
v tool. We lo

Michasl A Spray ry, Director

State Emergency Team Leader




NC OEMS Map Viewer

“BY® North Carolina Office of Emergency Medical Services
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FEMA dally sitreps

Spacecraft operations: May experi
far ol on probl
Other systems: Inds

Dther systems:
radio may be in



https://content.govdelivery.com/attachments/USDHSFEMA/2020/02/10/file_attachments/1376435/FEMA%20Daily%20Ops%20Briefing%2002-10-2020.pdf

Cybersecurity

® https://www.Us-
cert.gov/ncas/bulletins/sb20-041



https://www.us-cert.gov/ncas/bulletins/sb20-041

IPAWS progress in NC

State of North Carolina
Division of Emergency Management

Integrated Public Alerts and Warning System
Public Alerting Authorities




|IPAWSs Checklis

Any q u e Stl O n S : IPAWS Adoption Checklist fo Authorities

Step 1:
Process for app

Greg Hauser
North CarOIina StateWide :ln;r:‘%[?’e;%%?pgag . are providers. Recordings of our Alert Ongination Service

Providers Webinar Senes, which include demonstrations by some software providers, are
1l 1 jailable at ki aipawslab webex c
Interoperability Coordinator e TS Sompatol s s

Access www fema sovhow-sisn-ipaws for an Operational Collaborative Operating Group
(COG) MOA application
Email the completed MOA application to the IPAWS Program Management Office (PMO)

You will receive an email from the IPAWS PMO containing your MOA for signature, public
alerting application, COG Identification (ID) and COG name, and additional instructions

Sipn and return your MOA to jpaws(a fema dhs gov

Your MOA wall be reviewed and signed by FEMA authonizing officials and returned to you
You will be emailed your digital certificate and receive a phone call with the password
Contact your software provider to load your credentials into your alert erigination software

STEPI:
You can now do COG-to-COG messaging! The steps below are for public safety
officials who also want to obtain public alerting authority; these steps can be completed

Complete and submit the public alerting application to your designated state official (contact
information is provided by the IPAWS PMO)

ipaws(dfema dhs. gov (some states’ officials will send the application direc
—check with your state Point of Contact for guidance)

Omnce all these steps np!
public and confirm you are an IPAWS public alerting authority

You can now send alerts to the public using IPAW



mailto:Greg.hauser@ncdps.gov

Question?

Would the region be interested in having
a multiplatform training on the previous
items?

Any outstanding items on the radio
communication side?



NCOEMS Update



Regional Updates

REGIONAL SMAT Ill UPDATE ¢ 42ND CST
PHPR ERO  DPR UPDATE
HoOSPITAL EPI e« NCHEMC UPDATE

REGIONAL RESPONSE TEAM

EMERGENCY MANAGEMENT



nCoV Update



Next Meeting:
May 15, 2020

Monroe Building

Aug 13%" and Nov 12th



Visit our website:



https://easternhpc.com/
https://subsplash.com/easternhealthcareprepare/app

Questions??



or lunch!
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