
February 12th, 2020

Eastern Healthcare 
Preparedness Coalition





EHPC House Keeping

• Phones
• Bathrooms
• Lunch
• Evacuation
• Introductions
• Minutes approval



EHPC 5-10 yr plan
o Update Regional Response and Recovery Plan (Ongoing)
o MSU / Rehab trailer(s) – one to two more
o Replaced SMAT III PAPRs (2014), AST/MAB ex, Duodotes/Atropen

backorder, complete regional inventory (80%), training
o 2014 – COOP, Recovery training, Radiation training, 

Evac/SIP/FM/ACF/Recovery planning/ex hospitals, Atropens
o 2015 – Burn Cache update (scaling back)
o 2016 –Suit kits (5 years) for hospitals, Duodotes
o 2017 – (5ish years), Full scale exercises, MRP update, CISM, 

Training, eval from ex to update plans, Information Packet
o 2018 – PAPR TyChem Hoods (5 years), Training (Conferences/Disaster 

Symposium/Other), Planning, Exercise, Website / Information Sharing
o 2019 - Replace Training (Conferences/Disaster 

Symposium), Planning, Exercise
o 2020 – PAPR Disposable Batteries (10 years) for hospitals
o Ongoing 

o Plan updates, Training, Meds, Limited disposable supplies



By-Law Review



Statewide PPE Cache



Statewide PPE Cache

• Provide a statewide 12 hour cache of High 
Level PPE at selected frontline facilities to 
support a PUI

• Similar to CHEMPACK program
• 12-13 facilities, 6 coalitions
• Cart, 6 CAPRs, suits, gloves, tape. 
• Hospitals are asked to own, use, and 

maintain the cache as well as make available 
if requested. 



Statewide PPE Cache



Statewide PPE Cache

• They may use the PPE at their discretion with 
any potential high risk consequence pathogen 
patient at any time. Expiration dates should 
be closely monitored by hospital staff. The 
hospital is  required to resupply/replace PPE 
caches if used by them or expired. If the 
cache is requested by an outside agency, it is 
the responsibility of the requester to replace 
any items used or broken. 



EHPC Pediatric Annex



Pediatric Surge Annex
• ASPR requirement for each coalition

• Due March 16, 2020

• Pediatric patients make up approximately a 
quarter of the population nationwide

• Goal of this annex is to consider the 
specialized care and resources needed for 
children prior to, during, and after an incident



Pediatric Surge Annex
• 13 of our 19 hospitals currently admit 

pediatric patients

Admits Pediatric Patients
Carolina East Medical Center Vidant Duplin
Carteret Health Care Vidant Medical Center
Lenoir UNC Vidant North
Martin General Vidant Roanoke-Chowan
Onslow Memorial Wayne UNC
Outer Banks Hospital Wilson Medical Center
Vidant Chowan

Presenter
Presentation Notes
Nash has a peds ED and does 24 hour obs in ED only. 



Pediatric Surge Annex
• 8 of these 13 have dedicated pediatric beds

Dedicated Inpatient Pediatric Beds
Carolina East Medical Center 6 Vidant Medical Center* 59

Carteret Health Care 4 Vidant Roanoke-
Chowan 3

Lenoir UNC 10 Wayne UNC 14
Onslow Memorial 3 Wilson Medical Center 12

NICU Beds
Onslow Memorial 10 Vidant Roanoke-

Chowan
2

Vidant Medical Center 71 Wilson Medical Center 4

**These numbers do not include nursery beds

Presenter
Presentation Notes
* 12 of these are PICU beds. VMC is the only level 4 NICU in the region. 



Pediatric Surge Annex

• Just over 200 dedicated pediatric beds 
throughout the region

• 2018 census population <18years: 301,122



Technology Updates



VIPER Update 



VMN radio replacement guidance 

FACILITY DECISION MAKING GUIDANCE -VMN UPGRADE 
EHPC REGION

Consollette 
radio 

recommended

RSSI of >70 on primary 
site and ability to hit 

second site? ***

What type of radio is 
needed? 

Replacement radio 
needed by 2025

No Yes

*** This is accomplished by taking a 
handheld radio just outside the 

facility and testing the signal 
strength (RSSI) by the “site” button 

and manually site scanning by 
holding the button down. The goal is 

to ensure a successful signal is 
available from the closest site and 

backup site is within reach. 

Reminder that a portable radio is 
acceptable for backup operations 
only. Mobile radios or consollettes 

should be used for daily operations.  
All facilities are encouraged to have a 
backup handheld radio in addition to 

base station radios. 
Mobile 
desktop 

recommended


FACILITY DECISION MAKING GUIDANCE -VMN UPGRADE 
EHPC REGION

Consollette radio recommended

RSSI of >70 on primary site and ability to hit second site? ***

What type of radio is needed? 

Replacement radio needed by 2025

No

Yes



*** This is accomplished by taking a handheld radio just outside the facility and testing the signal strength (RSSI) by the “site” button and manually site scanning by holding the button down. The goal is to ensure a successful signal is available from the closest site and backup site is within reach. 





Reminder that a portable radio is acceptable for backup operations only. Mobile radios or consollettes should be used for daily operations.  All facilities are encouraged to have a backup handheld radio in addition to base station radios. 

Mobile desktop recommended





image1.jpeg







Technology (Information Sharing)

 EHPC app and webpage 
 WebEOC
 ReadyOp
 TERMS
 NC OEMS Map Viewer 
 FIMAN
 IPAWs
 GETs/WPS



EHPC EEI FORM



EHPC App  and website 



WEBEOC



ReadyOp



TERMS



NC OEMS Map Viewer  



FIMAN



FEMA daily sitreps

https://content.govdelivery.com/attachment
s/USDHSFEMA/2020/02/10/file_attachmen
ts/1376435/FEMA%20Daily%20Ops%20Br
iefing%2002-10-2020.pdf

https://content.govdelivery.com/attachments/USDHSFEMA/2020/02/10/file_attachments/1376435/FEMA%20Daily%20Ops%20Briefing%2002-10-2020.pdf


Cybersecurity 

 https://www.us-
cert.gov/ncas/bulletins/sb20-041

https://www.us-cert.gov/ncas/bulletins/sb20-041


IPAWs progress in NC



IPAWs Checklist
Any questions:

Greg Hauser
North Carolina Statewide 
Interoperability Coordinator

Greg.hauser@ncdps.gov

mailto:Greg.hauser@ncdps.gov


Question?

 Would the region be interested in having 
a multiplatform training on the previous 
items? 

 Any outstanding items on the radio 
communication side? 



NCOEMS Update



Regional Updates

• REGIONAL SMAT III UPDATE
• PHPR ERO 
• HOSPITAL EPI
• REGIONAL RESPONSE TEAM

• 42ND CST 
• DPR UPDATE
• NCHEMC UPDATE
• EMERGENCY MANAGEMENT



nCoV Update



Next Meeting:
May 15th, 2020

Monroe Building

Aug 13th and Nov 12th



Visit our website:
https://easternhpc.com/

Download our app:
https://subsplash.com/eas
ternhealthcareprepare/app

https://easternhpc.com/
https://subsplash.com/easternhealthcareprepare/app


Questions??



Join us for lunch!


	Slide Number 1
	Slide Number 2
	EHPC House Keeping
	EHPC 5-10 yr plan
	By-Law Review
	Statewide PPE Cache
	Statewide PPE Cache
	Statewide PPE Cache
	Statewide PPE Cache
	EHPC Pediatric Annex
	Pediatric Surge Annex
	Pediatric Surge Annex
	Pediatric Surge Annex
	Pediatric Surge Annex
	Technology Updates
	VIPER Update 
	VMN radio replacement guidance 
	Technology (Information Sharing)
	EHPC EEI FORM
	Slide Number 20
	WEBEOC
	ReadyOp
	TERMS
	NC OEMS Map Viewer  
	FIMAN
	FEMA daily sitreps
	Cybersecurity 
	IPAWs progress in NC
	IPAWs Checklist
	Question?
	NCOEMS Update
	Regional Updates
	nCoV Update
	�Next Meeting:�May 15th, 2020��Monroe Building��Aug 13th and Nov 12th
	Visit our website:�https://easternhpc.com/
	Questions??��
	Slide Number 37

