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Where are we?
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Mass Casualty Incident (MCl)

® A mass casualty incident (MCI) is defined as “an event that overwhelms the
local healthcare system, where the number of casualties vastly exceeds the
local resources and capabilities in a short period of time.”



Plan Objectives

The HCC demonstrates the ability to enhance situational awareness for its
members during an event

The HCC has demonstrated resource support and coordination among its
member organizations under the time urgency, uncertainty, and logistical
constraints of an emergency

The HCC can Report Essential Elements of Information

The HCC has a process to enhance its member’s situational awareness to
support activation of immediate bed availability through continuous
monitoring




Regional Capacity MCl Plan




Regional Capacity MCl Plan

Rapid Assessment of all regional hospitals
Tiered approach
Real time information to the field and system situational awareness

Includes Job action sheet, script, and log






Regional Capacity MCl Plan

Call 1-800-672-7828 (EastCare
Communications) and report an MCl

Or Call 252-847-7777 (ECU Health Operations
Center) and request the Pt Placement
Facilitator to begin the MCI Regional
Capacity Assessment

Activation will occur in the medical center
Assessment of hospitals

Report back to onscene command




Questions




Chris Starbuck Find us in the app store...

Healthcare Preparedness Coordinator
Cstarbuc@VidantHealth.com or

&
ehpc

Apple Devices: EHPC

Android Devices: Eastern HPC

www.easternhpc.com

www.facebook.com/EHPCSMAT100

www.twitter.com/EasternHPC

www.Instagram.com/EasternHPC
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