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Our Blank Canvas
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Planning & Our Blank Canvas
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9:00am – Shipments & Army Arrive
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9:30am - WOW



The Outside Flow



The Inside Flow



The Experience



The Vaccine Allocation Process
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• Tuesday – NC receives allocation from Federal 
Government

• Wednesday – NC begins statewide allocation 
process

• Thursday – NC DHHS communicates allocations 
to approved vendors; with expectation to use by 
Monday of the following week

County
 Week of 

12/14 

 Week of 

12/21 

 Week of 

12/28 

 Week of 

01/04 

 Week of 

01/11 

 Week of 

01/18 

 Week of 

01/25 

 Week of 

02/01 

 Week of 

02/08 

 Week of 

02/15 

 Week of 

02/22 
 Total Doses 

 People per Dose - 

Week of 02/22 

 People per Dose - 

Cumulative 

Beaufort -               500              300              200              400              700              500              400              1,300          800              900              6,000                       52.22                                    7.83                                       

Bertie -               200              300              200              300              800              700              500              500              500              600              4,600                       31.58                                    4.12                                       

Chowan -               700              400              300              500              1,200          1,500          100              400              100              300              5,500                       46.48                                    2.54                                       

Dare -               800              500              400              700              1,500          600              800              800              400              600              7,100                       61.68                                    5.21                                       

Duplin -               600              400              300              400              200              200              1,200          800              800              1,100          6,000                       53.40                                    9.79                                       

Edgecombe -               800              500              400              600              400              600              800              1,500          1,000          1,400          8,000                       36.77                                    6.43                                       

Halifax 975              600              1,075          300              1,075          500              300              1,300          1,400          1,300          1,500          10,325                    33.34                                    4.84                                       

Hertford -               600              400              300              400              800              900              200              200              300              800              4,900                       29.60                                    4.83                                       

Pitt 2,925          2,075          1,375          1,075          2,475          4,875          975              8,425          3,350          3,350          2,940          33,840                    61.48                                    5.34                                       
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RFP for Regional Testing & Vaccination

• October 23rd – NC DHHS issued RFP targeting Hospitals & Health Systems

• November 3rd – RFP responses due; VH submitted for select counties:
• Edgecombe, Halifax, Wilson, Duplin, Bertie, Chowan, Dare, Gates, Hertford, Hyde, Martin, 

Northampton, Tyrell, Washington, Beaufort, Greene, Lenoir and Pitt
• Included a variety of fixed sites (current VMG locations) and mobile sites (scaling to 4 

mobile teams over time) and 1 rapid deployment tea, (to be deployed in 72 hours)

• November 23rd – State requested additional information
• November 24th – Call with DHHS leaders to understand context
• December 2nd – Response sent by VH to DHHS

Executed Contract on December 30th
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Greenville COVID-19 Testing Site
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State RFP Testing/Vaccine Project Team

Key Highlights & Achievements:
• NC DHHS requested Health Systems to respond to 

a RFP with the goal of increasing access to testing
• VH is in process with NC DHHS for the following 18 

counties:

• Beaufort
• Bertie
• Chowan
• Edgecombe
• Dare
• Duplin
• Gates
• Greene
• Halifax

• Hertford
• Hyde
• Lenoir
• Martin
• Northampton
• Pitt
• Tyrell
• Washington
• Wilson

• Will include both “fixed” and “mobile” sites

Ahoskie; Hertford County Rich Square; 
Northampton County

Example “Mobile Sites” from 
CHAMP Initiative

Conetoe Family Life Center
(Conetoe; Edgecombe County)
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Technical Approach
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Technical Approach

Region or County
Fixed 

Sites
Mobile

Rapid 

Deployment
Exceptions to Testing

Exceptions to 

Vaccinations

7 - Edgecombe Yes Yes Yes No Flu or Antigen Testing No flu vaccine

7 - Halifax Yes Yes Yes No Flu or Antigen Testing No flu vaccine

7 - Wilson Yes No Yes No Flu or Antigen Testing No flu vaccine

8 - Duplin Yes No Yes No Flu or Antigen Testing No flu vaccine

9 - Bertie Yes Yes Yes No Flu or Antigen Testing No flu vaccine

9 - Chowan Yes Yes Yes No Flu or Antigen Testing No flu vaccine

9 - Dare Yes Yes Yes No Flu or Antigen Testing No flu vaccine

9 - Gates No Yes No No Flu or Antigen Testing No flu vaccine

9 - Hertford Yes Yes Yes No Flu or Antigen Testing No flu vaccine

9 - Hyde No Yes No No Flu or Antigen Testing No flu vaccine

9 - Martin No Yes No No Flu or Antigen Testing No flu vaccine

9 - Northampton No Yes Yes No Flu or Antigen Testing No flu vaccine

9 - Tyrell No Yes No No Flu or Antigen Testing No flu vaccine

9 - Washington No Yes No No Flu or Antigen Testing No flu vaccine

10 - Beaufort Yes Yes Yes No Flu or Antigen Testing No flu vaccine

10 - Greene No Yes No No Flu or Antigen Testing No flu vaccine

10 - Lenoir Yes No Yes No Flu or Antigen Testing No flu vaccine

10 - Pitt Yes Yes Yes No Flu or Antigen Testing No flu vaccine




