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PHP&R Eastern Regional 
Office (ERO)

Public Health Preparedness and Response (PHP&R) 
Eastern Regional Office (ERO) Team
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Who We Are
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• A branch within the 
Epidemiology Section of the 
NC Division of Public Health 

• Monitors and strengthens the 
abilities of our public health 
and healthcare systems to 
protect the public’s health in 
disaster situations.

• Funded by the CDC’s Public 
Health Emergency 
Preparedness Program

OVERVIEW
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PHP&R Mission:
To promote and protect the public’s 
health before, during, and after all-

hazards events through an integrated 
public health preparedness system that 

is robust, resilient, and scalable. 

PHP&R Website: https://epi.dph.ncdhhs.gov/phpr/

PHP&R Organizational Units
• Planning, Training, 

Exercise & Evaluation
• Medical 

Countermeasures
• Industrial Hygiene
• Business Operations
• Communications & Health 

Education
• Fatality Management

Cooper 
Building

https://epi.dph.ncdhhs.gov/phpr/
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Program Consultant
Shanae Godley
252-373-4904

shanae.godley@dhhs.nc.gov

Regional Pharmacist 
Vacant

Regional Industrial 
Hygienist     

Christa Radford
252-331-9489

christa.radford@dhhs.nc.gov

Training & Exercise 
Consultant
Adrian Cox

252-373-4835
adrian.cox@dhhs.nc.gov

Regional Program Support  
Deedee Leggett
252-903-2311

deedee.leggett@dhhs.nc.gov

Eastern Region Staff

1-888-820-0520 (24/7) Shift Duty Officer
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What We Do
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Primary Duty

To provide technical assistance 
and support to the local health 
department preparedness staff 

and partners. 



NCDHHS, DPH | PHP&R Agency Information | September 2022 8

PHP&R Programs

• Strategic National Stockpile (SNS)
• CHEMPACK
• Local Health Department (LHD) Respiratory 

Protection Program
• Communications
• Emergency Preparedness and Response 

Capabilities
• Plans, Training, Exercise, and Evaluation Support
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Strategic National Stockpile - Purpose

 Designed to supplement and re-supply 
state and local public health agencies 
during a public health event in which state 
and local assets have been or will be 
depleted

 To save lives and prevent illness

https://www.phe.gov/about/sns/Pages/default.aspx
9

https://www.phe.gov/about/sns/Pages/default.aspx


https://www.phe.gov/about/sns/Pages/default.aspx
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• 12-Hour Push Packages

• Managed Inventory

• Federal Medical Stations

• CHEMPACK

What is in the SNS?

https://www.phe.gov/about/sns/Pages/default.aspx
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https://www.phe.gov/about/sns/Pages/CHEMPACK.aspx
11

Containers of nerve agent 
antidotes placed in secure 
locations in local jurisdictions 
around the country to allow 
rapid response to a chemical 
incidents. 

What’s a CHEMPACK

Presenter
Presentation Notes
CHEMPACK Mission – 
ASPR program that provides, monitors, and maintains the forward placement of nerve agent antidotes
Improve state and local government’s capability to respond quickly to a nerve agent incident

EMS containers
Intended to support first responders
85% auto injectors 
454 casualty capacity

Hospital containers
Intended to be used in clinical care environment
85% multidose capacity
1,000 casualty capacity




https://www.phe.gov/about/sns/Pages/CHEMPACK.aspx


All locations posted at: https://www.ncmhtd.com/oems/
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NC CHEMPACK Locations
NC has 57 containers housed in 43 locations

No one is more than 50 miles from a CHEMPACK container

Presenter
Presentation Notes
The CHEMPACKs are stored in hospitals across NC  through a no cost contract with PHP&R and is renewed every 3 years
Continuous sustainment through periodic drop shipments mailed directly to hospitals to replace expired product
PHP&R leading CHEMPACK education to hospitals on a yearly basis
Provide awareness of CHEMPACK to EMS and other first responders 
CHEMPACK exercise with Vidant / Eastern HCC
Rewrite of PHP&R’s CHEMPACK plan and provide guidance on hospital CHEMPACK plans
A CHEMPACK has never been utilized for an emergency in NC
All locations posted at: https://www.ncmhtd.com/oems/ 


https://www.ncmhtd.com/oems/
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Dr. Timothy Davis

MCM Coordinator
Division of Public Health, Epidemiology Section
Public Health Preparedness and Response Branch
North Carolina Department of Health and Human Services

252.822.2477 mobile 
Tim.davis@dhhs.nc.gov

225 North McDowell Street
1902 Mail Service Center
Raleigh, NC 27699-1900

mailto:Tim.davis@dhhs.nc.gov
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Respiratory Protection
Respiratory Protection Program 
Administrator Training and technical 
assistance for local health departments and 
long-term care facilities. 
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Communications
• Public Information Officers (PIO) Planning 

and Training Assistance
−Crisis and Emergency Risk Communications 

(CERC) 

• Telecommunications - Radio Assistance
• Health Education
−National Preparedness Month 

https://www.ready.gov/september

Contact:
Kelley Richardson, Communications and Health Educator Supervisor

Kelley.Anne.Richardson@dhhs.nc.gov

Presenter
Presentation Notes
LHDs have identified a PIO and back-up PIO that is trained in PIO courses and the CDC CERC curriculum. 
	The right message at the right time from the right person can save lives. CDC’s Crisis and Emergency Risk Communication (CERC) draws from lessons learned during past public health 	emergencies and research in the fields of public health, psychology, and emergency risk communication.
Our Communications Unit provides assistance to PIOs on these trainings, and to PCs on assistance with radios and health education messages, for instance those being shared this month during National Preparedness Month. 

https://emergency.cdc.gov/cerc/index.asp
https://www.ready.gov/september
mailto:Kelley.Anne.Richardson@dhhs.nc.gov
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Emergency Preparedness Capabilities

State and Local Readiness | CDC

Presenter
Presentation Notes
For your reference, CDC has organized the capabilities into 6 domains. These are the areas we are expected to excel in to provide the best possible service to our communities. 

https://www.cdc.gov/cpr/whatwedo/phep.htm
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Hurricane 
Matthew

2016

Zika

2016

Hurricane 
Irma

2017

Hurricane 
Florence

2018

Measles

2018

Ebola

2018

Hurricane 
Dorian

2019

COVID-19

2020

Monkeypox

2022

Emergency Response Capabilities
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Plans, Training,
Exercise, and Evaluation

Homeland Security Exercise 
and Evaluation Program 

(HSEEP)

A consistent approach to 
capabilities-based exercise 
program management that 

uses a common 
methodology to measure 
progress toward building, 
sustaining, and delivering 

core capabilities.

Presenter
Presentation Notes
For training and exercise guidance, we follow the Homeland Security Exercise and Evaluation Program (or HSEEP). We highly recommend that you become familiar with this program, as it will reference often and required to fulfill any CDC exercise requirements. 
The hyperlink on this slide is to the HSEEP toolkit that has videos and training information for you and your team. 

https://preptoolkit.fema.gov/web/hseep-resources/policy-and-guidance
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Thank you! 
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