
Master Scenario Events List (MSEL) 

Exercise Control callsign: RCC East                    
VIPER EVENT TG HOTEL 3

Targets: Task Task Clarification/Explanation
Start
Time

End
Time

Notes/Answers

Sample HOSPITALS
Using any method possible, determine what is located at: 

40.7127° N, -74.0134° W
Determines if the participant / agency is able 

to look up GPS coordinates 10:00 10:02
The location is One World Trade Center Complex

1 What is this inject 
targeting

What the task (inject) is asking you to do or accomplish Explination on why we are asking you to do 
this or additional information When did the 

task start
When did you 

finsh
Provide your answer if requested here

END

Sample of what the task sheet looks like and explanation

PROCEED TO YOUR AGENCY TYPE TAB BELOW

EXERCISE NAME: EHPC Regional Functional Exercise (FE)

Target Capability:  Operational Communications 

LANE:                   
DISCIPLINE TARGET

Instructions: Fill out your name and agency on the sheet appropriate for your discipline. If you are FIRE/EMS/LAW/PSAP, complete the PUBLIC SAFETY sheet (tab). If you are healthcare (Hospital, Public Health or 
Community Health Center), please complete the tasks to the best of your ability in order. If you are unable to complete the task, document why. Tasks not completed may indicate a gap across the region or state. When 
you are done with all tasks, submit your paperwork and complete the hotwash evaluation found at: https://nc.readyop.com/fs/4dNt/dba4117b

NAME: AGENCY:

BEGIN AND END EACH RADIO TRANSMISSION WITH "THIS IS AN EXERCISE".

https://nc.readyop.com/fs/4dNt/dba4117b
https://nc.readyop.com/fs/4dNt/dba4117b
https://nc.readyop.com/fs/4dNt/dba4117b
https://nc.readyop.com/fs/4dNt/dba4117b


Ch # Function Channel Name/Trunked Radio 
System Talkgroup

Assignment RX Freq      N or W RX Tone/NAC TX Freq      N or W Tx Tone/NAC Mode      
A, D or 

Remarks

1 Command
VIPER STATE 

EVENT HOTEL 3 MAIN EXERCISE TG D
EXERCISE CONTROL 

"RCC EAST"

2
Tactical

VIPER STATE 
EVENT HOTEL 4 ALTERNATE EX TG D

EXERCISE CONTROL 
"RCC EAST"

3
Tactical  VIPER EBO

EX CONTROL CHANNEL EX 
STAFF ONLY D

ROC-RCCE-WEST

4

5
Tactical

SHARES SFA0 
(Day) AUXCOMM A/D SHARES VOICE*

6 Tactical
SHARES SFF0 

(NIGHT) AUXCOMM A/D SHARES VOICE*
7 Tactical THEN 7232 LSB AUXCOMM 7232.0KHz LSB

7232.0KHz 
LSB A HF THEN (DAY)

8
Tactical

440 DOWN EAST 
LINK SYS AUXCOMM VARIOUS VARIOUS A

VARIOUS SITES

9
Tactical

DMR -  EHPC 
Cluster AUXCOMM VARIOUS VARIOUS D RF SITES / BM 

10 Tactical NNB4NC AUXCOMM -SHARES RMS VARIOUS VARIOUS D VARIOUS FREQS

11 Tactical
KX4NC 443.3 

COLUMBIA RPT AUXCOMM 443.300 W 131.8 448.300 W 131.8 A REPEATER LINK SYS

12 Tactical
147.09 GV Link to 

COLUMBIA AUXCOMM 147.090 W 131.8 147.690 W 131.8 A REPEATER LINK SYS

13

14 Tactical MSAT - EBO SATCOM PTT or DiD MSAT PTT

15
Tactical ROC VOICE 252-816-0121

PUBLIC SAFETY / 
HEALTHCARE / PSAPs 

EX CONTROL
16 Tactical RCCE VOICE 252-520-4932 AUXC EX CONTROL

17
Tactical WEST VOICE 828.674.0617

ALT AUXC EX 
CONTROL 

medcomm6@gmail.com

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether the frequency is
narrow or wide band.   Mode refers to either “A” or “D” indicating analog or digital (e.g. Project 25) or "M" indicating mixed mode.  All channels are shown
as if programmed in a control station, mobile or portable radio.   Repeater and base stations must be programmed with the Rx and Tx reversed.

ICS 205 Excel 3/2007

AUXCOMM

SATCOM AND PHONE LINES IN USE

EX CONTROL County      PITT   State        NC  Latitude        Longitude

EXERCISE 

Prepared By (Communications Unit) Incident Location - NC

PUBLIC SAFETY / HEALTHCARE / PSAPs

* Denotes that current practices due not align with current NIMS/ICS terminology and procedures; D/Cd AUTH NC SHARES POC

INCIDENT RADIO 
COMMUNICATIONS PLAN

Incident Name  Date/Time Prepared Operational Period Date/Time

2023 EHPC HURRICANE AND INFORMATION 
SHARING EXERCISE 

5/4/2023 5-4-23 0800 / 5-4-23 1700



Master Scenario Events List (MSEL) 

Exercise Control callsign: RCC East                    
VIPER EVENT TG HOTEL 3

TASK # Targets: Task Task Clarification/Explanation
Start
Time

End
Time

Notes/Answers (Feel free to delete email 
link if not needed)

Sample HOSPITALS
Using any method possible, determine what is located at: 
40.7127° N, -74.0134° W

Determines if the participant / agency is able 
to look up GPS coordinates

10:00 10:02
The location is One World Trade Center Complex

1 SECTOR/AIRSTA

Contact AIRSTA Ecity on VIPER (USCG AIR) and conduct a 
radio check. Document if the test was successful in the 
notes section on this page. 

Ensures VIPER is working between Sector and 
AIRSTA. Also if AIRSTA is monitoring at ODO 
desk. If unsuccseful, recommend calling ODO 
desk to work out any gaps. 

2 SECTOR/AIRSTA

Contact Regional Coordination Center East (RCCEast) on 
VIPER State Event Hotel 3 and conduct a radio check. 
Document outcome in the notes section on this page. 

This ensures a seamless link is open from USCG 
Sector to NCEM RCCE in Kinston, separate from 
commercial infrastructure. 

3 BOAT STA

Have boat stations contact Regional Coordination Center 
East (RCCEast) on VIPER State Event Hotel 3 and conduct a 
radio check. Document outcome in the notes section on 
this page. 

This is a radio navigation drill and ensures boat 
stations know how to navigate channels/zones 
in radio and can interop with local/state. 

4 SECTOR 

Contact ECU Health Medical Center (Pitt-Greenville) and 
conduct a radio check. Their callsign is "E-Comm"

Should be programmed in Sector VIPER base 
radio. If unable to find in template- Hint- 
Should be in HOSP zone

5 SECTOR/AIRSTA

Contact the North Carolina Emergency Operations Center 
(Raleigh) on the VIPER "NCEOC" talkgroup and conduct a 
radio check. 

This ensures a seamless path to the State EOC 
in the event RCCE is damaged/displaced. EOC 
channel is monitored 24x7x365. 

BEGIN AND END EACH RADIO TRANSMISSION WITH "THIS IS AN EXERCISE".

EXERCISE NAME: EHPC Regional Functional Exercise (FE)

Target Capability:  Operational Communications 

LANE:                       

USCG SECTOR   
NC

Scenario: You are assinged on a USCG boat station, shallow water team or aviation resource. A CAT3 hurricane is inbound and is expected to make landfall over the next few hours. You are in the final stages of testing and preparing 
equipment for anticipated interoperability needs. Complete the tasks to the best of your ability.
 PLEASE ENSURE YOU IDENTIFY YOURSELF ON ALL TRAFFIC AND INCLUDE "THIS IS AN EXERCISE" ON ANY MESSAGES. YOUR CALLSIGN IS THE AGENCY YOU ARE REPRESENTING. PLEASE ENSURE YOUR NAME AND AGENCY IS 
COMPLETED BELOW

If you need assistance - email COMMEXPUBLICSAFETY@gmail.com (All email is coming to one address for this exercise) 

NAME: AGENCY:

Exercise Webpage is https://subsplash.com/easternhealthcareprepare/media/ms/+xkh5nfj

mailto:COMMEXPUBLICSAFETY@gmail.com?subject=Assistance%20Healthcare
mailto:COMMEXPUBLICSAFETY@gmail.com?subject=Assistance%20Healthcare
mailto:COMMEXPUBLICSAFETY@gmail.com?subject=Assistance%20Healthcare
mailto:COMMEXPUBLICSAFETY@gmail.com?subject=Assistance%20Healthcare
https://subsplash.com/easternhealthcareprepare/media/ms/+xkh5nfj
https://subsplash.com/easternhealthcareprepare/media/ms/+xkh5nfj


6 ALL

Monitor VIPER State Event Hotel 3 for the next 30 
minutes. Contact RCCEast via telephone @ 252-214-5968 
and advise them you are monitoring. RCCEast will assign 
selected stations to hail USCG Sector for a radio check. 

If this impacts Sector ops, the base radio can 
remain on home channel and use a portable 
for the 30 min timeframe of monitoring. 
Attempt will be made to have coastal STAs 
make contact with Sector. 

END OF EXERCISE - ENSURE EVALUATION IS COMPLETED https://nc.readyop.com/fs/4dNt/dba4117b

https://nc.readyop.com/fs/4dNt/dba4117b
https://nc.readyop.com/fs/4dNt/dba4117b
https://nc.readyop.com/fs/4dNt/dba4117b
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