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Eastern Healthcare Preparedness Coalition

Meeting Agenda
8 August 2023 0930 - 1300

Phil Ricks, Chairman Dale Griffin, Co-Chair

INTRODUCTIONS / HOUSEKEEPING — PHIL RICKS

NOMINATIONS — CHRIS CIESZKO

STRATEGIC PLAN AND ANNEX REVIEW — STEPHANIE SEALS

ANHYDROUS HYDROGEN FLUORIDE — TIM WEATHERINGTON (NUTRIEN)

CYBER SECURITY — MICHAEL GREER (DEPUTY HOMELAND SECURITY CHIEF NCEM)
FIMAN — DEREK FROHBIETER (NC EMERGENCY MANAGEMENT)

COMMUNICATIONS UPDATE — MATT MCMAHON

REGIONAL UPDATES — PHIL RICKS

= REGIONAL SMAT Il UPDATE 42w CST

= PHPRERO DPR UPDATE

= HOSPITAL EPI REPORT NCHEMC UPDATE

= NCOEMS EMERGENCY MANAGEMENT
*  REGIONAL RESPONSE TEAM

Satellite Communications (Working Lunch)
2023 — MEETING DATES — MONROE CENTER

0 AuUG 8™ &Nov 14™
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