
Eastern Healthcare Preparedness Coalition 
Meeting Agenda 

6 Feb 2024 
0930 - 1300 

 

Dale Griffin, Chairman                 Jennifer O’Neal, Co-Chair 

o INTRODUCTIONS / HOUSEKEEPING – DALE GRIFFIN 

o 5/10 YEAR PLAN REVIEW – CHRIS STARBUCK 

o BY LAW REVIEW – CHRIS STARBUCK 

o NC EMERGENCY MANAGEMENT UPDATE – WILL RAY 

o NC OEMS UPDATE – KIMBERLY CLEMENT 

o RADIATION / CHEMICAL ANNEX UPDATE – CHRIS STARBUCK 

o COMMUNICATIONS UPDATE – MATT MCMAHON 

o REGIONAL UPDATES 

 REGIONAL SMAT III UPDATE   

 PHPR ERO  

 HOSPITAL EPI  

 REGIONAL RESPONSE TEAM  

 42ND CST  

 DPR UPDATE  

 NCHEMC UPDATE  

 NC EM EBO 

 ECU HEALTH MEDICAL CENTER 

TRAUMA 

 

o WORKING LUNCH – DLX BY JEAN-LOUIS GOMES 

o 1230 – PITT CO MCI INFORMATION SHARING 

o 1300 - EHPC EXECUTIVE COMMITTEE MEETING 

o NCDS MARCH 13&14 - HTTPS://NC-DS.COM/REGISTRATION  

o OTHER BUSINESS – 2024 MEETING DATES  (IN NC TERMS) 

May 8th (Dare County EOC), Aug 20th (TBD/Monroe) and Nov 6th (Monroe) 
 

BE SURE TO VISIT OUR WEBSITE (WWW.EASTERNHPC.COM). THERE, YOU CAN FIND LINKS TO OUR APP 

AND SOCIAL MEDIA.  


