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EHPC House Keeping
• WebEx Etiquette

• MUTE your phones
• Do NOT place on HOLD
• Chat Feature – please use to ask questions or 

issues
• If you are dialing in for audio, add your name

• Turn your cameras on. Its been so long since 
we have seen you!

• Understand if you have to step away for a 
call.



EHPC House Keeping

• Sign-in
• Parking passes
• Bathrooms
• Lunch
• Introductions
• Minutes approval



EHPC 5-10 yr plan
o 2019 – Replaced Duodotes, Training (Conferences/Disaster Symposium), 

Planning, Exercise
o 2020 – PAPR Disposable Batteries (10 years) for hospitals
o 2021 – FR 57 filters, Morgue Trailer, Bio sprayers, HID And Peds Annex, 

120 to Landfall
o 2022 – Sat phones, Weather stations, Regional COOP, Burn Annex, 

Crisis Standards of Care, 120 to Landfall Exercise, Comm-X 1 and 2
o 2023 – Decon Suit Kits, Rad Annex with exercises, Training, 120 to 

Landfall Exercise, Comm-X 1 and 2, NCDS, Active Shooter Workshop, 
Chempack training 

o 2024 – Chemical and Fatality Annex, Training, XTS replacement, Comm-
X 1 and 2, 120 to Landfall Exercise, Duodotes, NCDS, Chempack
exercise

o 2025 – Fatality Annex Ex, Training, Comm-X 1 and 2, 120 to Landfall 
Exercise, NCDS, Planning (XTS End of Life/Support on VIPER)

o 2026 – Duodotes for SMAT IIIs
o 2027 – PAPR Filters 
o 2028 – Suit Kits
o 2029 – PAPR Batteries



 Active Shooter Workshop – April 25, 2023
 HICS - Hospital EM Forum – May 3, 2023
 TEEX 

 EOC Ops, Peds Disaster
 Decon
 Mini Burn Courses x 3
 Shore Based Water Rescue
 AST / MAB Training
 SMAT Training
 NC Disaster Symposium March 21-22, 2023



Exercises

 MCI Destination Triage (monthly)
 Communications – Dec 14 / May 2023
 Peds Surge – Jan 11, 2023
 120 to Landfall – Spring 2023
 Wings over Wayne – May 18-23, 2023
 Patient Tracking
 ChemPack
 Hurricane Prep Week 2023



By-Law Review



Hospital 
Diversion

Eastern Healthcare Preparedness Coalition 

Hospital Diversion and Facility Disruption Notifications 

 

This process is for use by designated staff to notify regional partners when a hospital needs to go on 
Diversion and/or has experienced a disruption in normal operations. Diversion and disruptions can be 
caused by surges in patients, staffing shortages, critical clinical components (CT, MRI, OR) and/or critical 
infrastructure failures as well as catastrophic damage from fire, wind, and water.  

Once the decision is made to activate the Diversion or Disruption response, local and regional 
stakeholders need to be notified of the situation in order to initiate alternate plans.  

• Download the EHPC app - https://easternhpc.com/ehpc-app/  (search the app store – Eastern 
HPC) 

• If you wish to sign up for notifications for diversions and alerts, navigate here –
https://nc.readyop.com/fs/4e6a/487e96f0 or use the Information Systems Access icon under 
Activation Resources in the app. (Note that if you enter an email and cell number on the form 
you will get text and email notifications.) 

To activate a diversion in the app, click on Activation Resources, then choose Diversion or Facility 
Disruption Alert icons.  

Fill out the form and click submit.  

If you select Yes – Full Diversion, you must submit a follow up form every 4 hours.  

If you select Yes – Partial Diversion, you should submit a subsequent form at each shift change* until the 
diversion is cleared.   

*For long term Partial Diversions, submit forms only for status updates.  
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Ver 2 - 2/2/2024



NC Emergency Management 
Update



NC OEMS Update



Chemical / Radiation Annex 

Presenter Notes
Presentation Notes
We’ve combined the Chemical and radiation annex due to the similar regional ability expectations (triage, decon, and contacting/coordinating SMEs) This exercise will focus on radiation more than chemical and RRT plans to attend to support (still waiting on CST to confirm) Coordination with the trauma team in order to address treating chemical/radiation secondary trauma patients Should be a great way to test/improve knowledge base on basic radiation response and we will be reviewing how these logistics would be applicable in chemical exposure as well. Objectives include Decon, Triage, Nuclear Decon & Treatment, Risks, Notification of SME’s, Trauma’s threshold for contaminated surge





Fatality Annex 

Presenter Notes
Presentation Notes
Drafted. Out to the medical examiners office for review. 



Communications Update



QUESTIONS OF THE DAY:
 Why can’t the professor on 

Gilligan’s Island fix a hole in a 
boat if he could construct a radio 
out of a coconut?

 What is the phone number to 
your facility Command Center?

 What are the phone numbers for 
your family and immediate 
coworkers? 



REGIONAL HOSPITAL DIVERSION AND DISRUPTION 
DASHBOARD



EHPC APP – ACTIVATION TAB
 Hospital Diversion **
 Facility Disruption **
 Support Request
 Contact Info Change



EHPC APP – ACTIVATION TAB 
(cont)
 Information Systems Access
 EHPC Support Request 
 Mission Ready Packages (MRP)
 Daily Conference Bridge Info



COMMUNICATION RELATED 
ITEMS
 Communication Exercise Information
 Virtual Training
 Monthly Testing Results
 Quick Reference Documents / Plans



MONTHLY TESTING RESULTS

 Monthly tests are now in PDF 
form

 Any failures will be attempted 
day after testing day

 X2 failures, HCC will make 
contact to ensure hardware is 
working



SAVE THE DATE 
2024 EHPC HURRICANE COMMUNICATION 

AND INFORMATION SHARING EXERCISE 

VIRTUAL FUNCTIONAL EXERCISE JUNE 13TH 2024 – SIGN 
UP:https://easternhpc.com/2024-ehpc-hurricane-communication-and-

information-sharing-exercise/

HSEEP COMPLIANT 
EXERCISE-EMPG 

CREDIT

https://easternhpc.com/2024-ehpc-hurricane-communication-and-information-sharing-exercise/
https://easternhpc.com/2024-ehpc-hurricane-communication-and-information-sharing-exercise/


SE REGIONAL 
EXERCISE
 All hazard 

participation in 
NC

 VA, WVA, TN, 
SC, GA, FL will 
be participating 
sending Hospital 
Infrastructure 
Reports and 
Bed Availability 

  







REGIONAL COMMS CARD 
(CLEAN) REFERENCE



SATELLITE TELEPHONES
 Carteret
 Carolina East
 ECU Duplin
 ECUHMC
 UNC Wayne



DATA DURING DISASTERS 
 Starlink continues to dominate 



RADIOS? READY FOR 2025? 



BATTERIES – SUPPLY 
CHAIN GAPS
 Ensure to get 

Impress batteries 
if Motorola 

 May need to find 
alternate 
sources/vendors

 GTS has been a 
reliable 
alternative 



Regional Updates

• REGIONAL SMAT III UPDATE
• PHPR ERO 
• HOSPITAL EPI
• REGIONAL RESPONSE TEAM
• NC OEMS

• 42ND CST 
• DPR UPDATE
• NCHEMC UPDATE
• NCEM EBO
• ECUH TRAUMA CENTER



Visit our website:
https://easternhpc.com/

Download our app:
https://subsplash.com/eas
ternhealthcareprepare/app

EHPC App  and website 

https://easternhpc.com/
https://subsplash.com/easternhealthcareprepare/app
https://subsplash.com/easternhealthcareprepare/app


Next Meeting:
8 May 2024

Dare County EOC, Manteo

2024 Dates:

8 May – Dare Co
20 August – TBD 

6 November – Monroe 

**Register in TERMS**



North Carolina Disaster Symposium
March 13 & 14
Winston-Salem 



2023-24 Training
 NC Disaster Symposium March 13-14, 2024
 Hospital EM Forum – April 18, 2024
 TEEX 

 CBRNE, Peds Disaster March 18-19, 2024
 HICS & Decon
 Mini Burn Courses x 3
 Shore Based Water Rescue
 AST / MAB Training
 SMAT Training
 NDLS Courses



Exercises FY23-24

 MCI Destination Triage (monthly)
 Communications – Oct 19 / June 13
 Chem/Rad – Feb 28, 2024
 CPAS Air Show – May 11-12, 2024
 ChemPack – Summer 2024



EHPC App  and website 



Visit our website:
https://easternhpc.com/

Download our app:
https://subsplash.com/eas
ternhealthcareprepare/app

https://easternhpc.com/
https://subsplash.com/easternhealthcareprepare/app
https://subsplash.com/easternhealthcareprepare/app


Working Lunch – DLX 



Questions??



Thank you for all you do!
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