
Eastern Healthcare Preparedness Coalition 
Meeting Agenda 

20 August 2024 0930 - 1300 
 

Dale Griffin, Chairman                 Jennifer O’Neal, Co-Chair 

o INTRODUCTIONS / HOUSEKEEPING – DALE GRIFFIN 

o FIMAN – DEREK FROHBIETER  (NC EMERGENCY MANAGEMENT) 

o HEALTH CARE SYSTEM ASSESSMENT TEAMS – KIMBERLY CLEMENT (NC OEMS)  / LOCHLIN 
STURROCK (ASPR)  

o 5/10 YEAR PLAN REVIEW – CHRIS STARBUCK 

o NOMINATIONS – CHRIS CIESZKO   

o CHERRY POINT – CHRIS STARBUCK 

o IMPACT REPORT, STRATEGIC PLAN AND ANNEX REVIEW – STEPHANIE SEALS 

o MASS FATALITY MANAGEMENT –  JORDAN HALES (ECU DEPT PATHOLOGY) 

o COMMUNICATIONS UPDATE (READYOP LINKS) – MATT MCMAHON 
 

o REGIONAL UPDATES 

 REGIONAL SMAT III UPDATE   
 HOSPITAL EPI REPORT 
 ECUHMC TRAUMA  
 EASTCARE 
 PHPR ERO  
 

 NCOEMS 
 REGIONAL RESPONSE TEAM  
 42ND CST  
 DPR UPDATE  
 NCHEMC UPDATE  
 EMERGENCY MANAGEMENT 

o Hurricane Season Prep (Working Lunch) 

o 2024 – MEETING DATES – MONROE CENTER 

o NOV 6TH 
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