
Eastern Healthcare Preparedness Coalition 
Meeting Agenda 

20 August 2024 0930 - 1300 
 

Dale Griffin, Chairman                 Jennifer O’Neal, Co-Chair 

o INTRODUCTIONS / HOUSEKEEPING – DALE GRIFFIN 

o MINUTES APPROVAL MOTION: NAT GLADDING, SECOND: BILL CLEVE 

o FIMAN – DEREK FROHBIETER  (NC EMERGENCY MANAGEMENT) 

o FIMAN 3.0 UPDATE: MADE MORE MOBILE FRIENDLY, ADDITIONAL LAYER OPTIONS, 
SIGN IN CHANGES ALLOW FB, APPLE, GOOGLE, AND NCID LOGINS, GIS LAYERS 
ADDED. OVER 600 GAUGES ADDED. WHAT HUC ARE YOU IN? 

o HEALTH CARE SYSTEM ASSESSMENT TEAMS – KIMBERLY CLEMENT (NC OEMS)  / LOCHLIN 
STURROCK (ASPR)  

o COORDINATED BY STATE. FEDERAL TEAM TO ASSESS FACILITIES TO DETERMINE WHAT 
ASSETS/RESOURCES COULD BE PROVIDED BY STATE 

o STATE TEAM IS MADE UP OF A HOSPITAL EM AND PATIENT FLOW COORDINATOR 
(CLINICAL) 

o STATE REP ALWAYS W/ FEDERAL TEAM 
o TRIGGERED BY HIGH OR MODERATE IMPACT 
o FACILITY IS NOT REQUIRED TO ACCEPT ASSISTANCE 
o FEDERAL TEAMS CAN ASSESS LTC/SNF FACILITIES AND FREE STANDING ED’S. STATE 

TEAM STILL REVIEWING AND BUILDING OUT TEAMS TO ASSIST W/ NON-HOSPITALS  
 

o 5/10 YEAR PLAN REVIEW – CHRIS STARBUCK 

o FACILITY OR AREA EVACUATION- WORKSHOP FOR BEST PRACTICES AND ADVICE ON 
RUNNING EXERCISES. REQUESTED BY WAYNE HOSPITAL  

o NOMINATIONS – CHRIS CIESZKO 

o EHPC CHAIR: DALE GRIFFIN NOMINATED BY J.MCARTHUR 
o EHPC CO-CHAIR: JENNIFER O’NEAL NOMINATED BY J.MCARTHUR 
o EXEC COMM CHAIR: JIM MCARTHUR NOMINATED BY D. GRIFFIN 
o EXEC COMM COCHAIR: TERRY SHEEHY NOMINATED BY J. MCARTHUR   

o CHERRY POINT – CHRIS STARBUCK 

o IMPACT REPORT, STRATEGIC PLAN AND ANNEX REVIEW – STEPHANIE SEALS 

o QUESTIONS RECEIVED ABOUT EXTENT OF REUNIFICATION PLAN  

o MASS FATALITY MANAGEMENT –  JORDAN HALES (ECU DEPT PATHOLOGY) 



o ONCE DECLARED DEAD ON SCENE, IMMEDIATELY BECOMES ME CASE AND BODY 
SHOULD NOT BE MOVED EXCEPT FOR SAFETY REASONS  

o ONLY 1 FORENSIC PATHOLOGIST AT ECU (ADDITIONAL LOCUMS). CASES CAN BE 
DELAYED DUE TO VOLUME  

o ALL UNIDENTIFIED BODIES WITHIN THE REGION COME TO ECU FOR IDENTIFICATION  
o ONLY ONE FORENSIC LAB IN NC (THE ‘STATE’ LAB)  

 
o COMMUNICATIONS UPDATE (READYOP LINKS) – MATT MCMAHON 

o REVIEWED IMPORTANCE OF KNOWING WHO IS PARTICIPATING IN VIRTUAL MEETINGS 
AND SCREEN SHARING SECURITY  

o 2025 VIPER UPDATE AND COMMEX REVIEW  
 

o REGIONAL UPDATES 

 REGIONAL SMAT III UPDATE   
 NASH WORK W/ LOCAL EM 

PROVIDING HEAT RELIEF W/ 
MSU  

 FESTIVAL SEASON IS 
COMING UP 

 HOSPITAL EPI REPORT 
 COVID POSITIVE, ADMITS 

ON THE RISE. AT 7% ECUH 
MASK RECOMMENDED, WILL 
BE REQUIRED AT 10% 
POSITIVITY  

 ECUHMC TRAUMA  
 10/25 TRAUMA SYMPOSIUM 

AT MURPHY CENTER 

 EASTCARE 
 PHPR ERO  

 RAD TTX 9/5. REG IN TERMS 
 
 NCOEMS 
 REGIONAL RESPONSE TEAM  
 42ND CST  
 DPR UPDATE (SUBMIT PROJECTS) 

 DPR 2 8/26 MTG 
 DPR 1 8/20 MTG 

 NCHEMC UPDATE  
 EMERGENCY MANAGEMENT 

o Hurricane Season Prep (Working Lunch) 

o 2024 – MEETING DATES – MONROE CENTER 

o NOV 6TH 
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