
Eastern Healthcare Preparedness Coalition 
Meeting Agenda 
6 November 2024 

0930 - 1300 
 

Dale Griffin, Chairman                 Jennifer O’Neal, Co-Chair 

o INTRODUCTIONS / HOUSEKEEPING – DALE GRIFFIN 

o HOUSE KEEPING – DALE GRIFFIN 

o 5/10 YEAR PLAN REVIEW WITH GRANT UPDATES – STEPHANIE SEALS 

o ELECTIONS – CHRIS CIESZKO   

o COALITION – (NO CONTEST) 

 CHAIR – DALE GRIFFIN  VICE-CHAIR – JENNIFER O’NEAL 

o EXECUTIVE COMMITTEE – (NO CONTEST) 

 CHAIR – JIM MCARTHUR  VICE-CHAIR -  TERRY SHEEHY

o REGIONAL HVA WORKSHOP – STEPHANIE SEALS 

o TRAINING EXERCISE PLANNING WORKSHOP – STEPHANIE SEALS 
 

o MCI WITH DOD LESSONS LEARNED – MIKE PAUL  

o NDMS DMORT – MIKE O’NEAL 

o REGIONAL UPDATES 

 REGIONAL SMAT III UPDATE   

 PHPR ERO  

 HOSPITAL EPI  

 ECUHMC TRAUMA 

 EASTCARE 

 OEMS UPDATE 

 REGIONAL RESPONSE TEAM 

 42ND CST  

 DPR UPDATE  

 NCHEMC UPDATE  

 EMERGENCY MANAGEMENT

o WORKING LUNCH: ONLINE TRAINING 

o 2025 – MEETING DATES 

FEB 4, MAY 13, AUGUST 19, AND NOV 19 AT MONROE  

o 2025 NC DISASTER SYMPOSIUM   

MARCH 25 AND 26  RIVERFRONT CONVENTION CENTER NEW BERN 

STILL NEED PRESENTERS. A CALL FOR ABSTRACTS IS POSTED ON THE WEBSITE.  

WWW.NC-DS.COM          

http://www.nc-ds.com/
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