Eastern Healthcare Preparedness Coalition

@ Meeting Agenda

6 November 2024
ehpc 0930 - 1300

Dale Griffin, Chairman Jennifer O’Neal, Co-Chair

INTRODUCTIONS / HOUSEKEEPING — DALE GRIFFIN
o MOTION TO APPROVE LAST MEETING MINUTES: JIM MCARTHUR, SECOND: TERRY SHEEHY
HOUSE KEEPING — DALE GRIFFIN
5/10 YEAR PLAN REVIEW WITH GRANT UPDATES — STEPHANIE SEALS
O NO CHANGES IDENTIFIED
ELECTIONS — CHRIS CIESZKO
o COALITION — (NO CONTEST)
»  CHAR - DALE GRIFFIN = VICE-CHAIR — JENNIFER O’NEAL
o EXxecutiveE COMMITTEE — (NO CONTEST)
= CHAR - JiM MCARTHUR = VICE-CHAIR - TERRY SHEEHY
O MOTION TO APPROVE ALL OF THE ABOVE: LARRY MARES, SECOND: CRAIG CARICO
REGIONAL HVA WORKSHOP — STEPHANIE SEALS
O CHANGE “CYBER ATTACK” TO “CYBER INTERRUPTION/FAILURE”

TRAINING EXERCISE PLANNING WORKSHOP — STEPHANIE SEALS

MCI witH DoD LESSONS LEARNED — MIKE PAUL
NDMS DMORT - MIKe O'NEAL

o DMORT vs DPMU (DMORT IS THE TEAM, DPMU IS THE FACILITY UTILIZED FOR TEMPORARY
STORAGE OF DECEDENTS)

o TEAM BREAKDOWN DISCUSSION
EHPC HELENE RESPONSE LESSONS — STEPHANIE SEALS & MATT MCMAHON

o IVF SHORTAGE- EHPC HAS BEEN UNABLE TO SUPPORT |VF REQUESTS DUE TO THE
INABILITY TO STORE IVF AT THE WAREHOUSE. DUE TO EXPIRY DATES AND STORAGE NEEDS,
[VF AND OTHER MEDICATIONS ARE COLLECTED JUST BEFORE DEPLOYMENTS ONLY.

VIPER SUCCESSFUL DURING DEPLOYMENTS BUT STAFF WERE UNFAMILIAR WITH BUSY TONE
AND ED CLINICAL STAFF UNFAMILIAR WITH VIPER RADIO USAGE. PLAN TO PERFORM
EDUCATION ON BOTH WITHIN EHPC REGION.




o REGIONAL UPDATES

REGIONAL SMAT IIl UPDATE - MSU
RESPONSE TO HELENE

PHPR ERO - HELENE RESPONSE HAS

REGIONAL RESPONSE TEAM — N/A
42% CST-N/A
DPR UPDATE — MEETINGS DELAYED DUE

PUSHED BACK NORMAL OPS
TO HELENE RESPONSE

HOSPITAL EPI — DECREASE IN COVID

RECENTLY NCHEMC UPDATE — BOARD POSITIONS

CURRENTLY OPEN WILL BE DISCUSSED AT
ECUHMC TRAUMA — SIM TRUCK WAS DEC 6 MEETING.UPDATE ON IV FLUID
USED AT OBX CONFRENCE, MCI TTX. SHORTAGE.

EASTCARE EMERGENCY MANAGEMENT

OEMS UPDATE — 750 PATIENTS SEEN
ACROSS 5 SITES

WORKING LUNCH: ONLINE TRAINING

2025 — MEETING DATES

FEB 4, MAY 13, AUGUST 19, AND Nov 19 AT MONROE

2025 NC DISASTER SYMPOSIUM
MARCH 25 AND 26 RIVERFRONT CONVENTION CENTER NEW BERN
STILL NEED PRESENTERS. A CALL FOR ABSTRACTS IS POSTED ON THE WEBSITE.

WWW.NC-DS.COM
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