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EHPC House Keeping
• WebEx Etiquette

• MUTE your phones
• Do NOT place on HOLD
• Chat Feature – please use to ask questions or 

issues
• If you are dialing in for audio, add your name

• Turn your cameras on. Its been so long since 
we have seen you!

• Understand if you have to step away for a 
call.



EHPC House Keeping

• Sign-in – Drop your name and agency in the 
chat

• Minutes approval



EHPC 5-10 yr plan
o 2019 – Replaced Duodotes, Training (Conferences/Disaster Symposium), 

Planning, Exercise
o 2020 – PAPR Disposable Batteries (10 years) for hospitals
o 2021 – FR 57 filters, Morgue Trailer, Bio sprayers, HID And Peds Annex, 

120 to Landfall
o 2022 – Sat phones, Weather stations, Regional COOP, Burn Annex, 

Crisis Standards of Care, 120 to Landfall Exercise, Comm-X 1 and 2
o 2023 – Decon Suit Kits, Rad Annex with exercises, Training, 120 to 

Landfall Exercise, Comm-X 1 and 2, NCDS, Active Shooter Workshop, 
Chempack training 

o 2024 – Chemical and Fatality Annex, Training, XTS replacement, Comm-
X 1 and 2, 120 to Landfall Exercise, Duodotes, NCDS, Chempack
exercise

o 2025 – Fatality Annex Ex, Training, Comm-X 1 and 2, 120 to Landfall 
Exercise, NCDS, Planning (XTS End of Life/Support on VIPER)

o 2026 – Duodotes for SMAT IIIs
o 2027 – PAPR Filters 
o 2028 – Suit Kits
o 2029 – PAPR Batteries



 NC Disaster Symposium March 13, 2024
 Hospital EM Forum – April 18, 2024

 Cyber Focused with TTX
 MRSE 

 Decon
 Burn

 Mini course completed – April 16, 2024(CPAS)
 June 27th and August 22nd

 Shore Based Water Rescue – May 22, 2024
 SMAT Training (Cancelled twice now)



By-Law Vote



SVI Review
https://svi.cdc.gov/map.html

https://svi.cdc.gov/map.html


Regional Annex Updates



Communications Update



REGIONAL HOSPITAL DIVERSION AND DISRUPTION 
DASHBOARD



SOMETHING NEW- MAINTENANCE / OUTAGE INFO FOR 
VIPER AND SIGNIFIGANT IMPACTS ACROSS REGION:



COMMUNICATION RELATED 
ITEMS
 Communication Exercise Information
 Virtual Training
 Monthly Testing Results
 Quick Reference Documents / Plans



EHPC APP – ACTIVATION TAB 
(cont)
 Information Systems Access
 EHPC Support Request 
 Mission Ready Packages (MRP)
 Daily Conference Bridge Info





REGIONAL COMMS CARD 
(CLEAN) REFERENCE



DATA DURING DISASTERS 
 Starlink continues to dominate 



COMMEX JUNE 13 



Carter Kits



ECU Health Beaufort MCI 
Exercise



Regional Updates

• REGIONAL SMAT III UPDATE
• PHPR ERO 
• HOSPITAL EPI
• REGIONAL RESPONSE TEAM
• NC OEMS

• 42ND CST 
• DPR UPDATE
• NCHEMC UPDATE
• NCEM EBO
• ECUH TRAUMA CENTER
• EASTCARE



EHPC App  and website 



Visit our website:
https://easternhpc.com/

Download our app:
https://subsplash.com/eas
ternhealthcareprepare/app

EHPC App  and website 

https://easternhpc.com/
https://subsplash.com/easternhealthcareprepare/app
https://subsplash.com/easternhealthcareprepare/app


Next Meeting:

2024 Dates:

20 August – TBD 
6 November – Monroe 

**Register in TERMS**



Exercises FY23-24

 MCI Destination Triage (monthly)
 CPAS Air Show – May 11-12, 2024
 Communications – June 13, 2024
 ChemPack – Fall 2024



Working Lunch –



Questions??



Thank you for all you do!
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