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Preparedness Coalition



EHPC House Keeping
• WebEx Etiquette

• MUTE your phones
• Do NOT place on HOLD
• Chat Feature – please use to ask questions or 

issues
• If you are dialing in for audio, add your name

• Turn your cameras on. Its been so long since 
we have seen you!

• Understand if you have to step away for a 
call.



EHPC House Keeping

• Sign-in
• Parking passes
• Bathrooms
• Lunch
• Introductions
• Minutes approval



EHPC 5-10 yr plan
o 2019 – Replaced Duodotes, Training (Conferences/Disaster Symposium), 

Planning, Exercise
o 2020 – PAPR Disposable Batteries (10 years) for hospitals
o 2021 – FR 57 filters, Morgue Trailer, Bio sprayers, HID And Peds Annex, 

120 to Landfall
o 2022 – Sat phones, Weather stations, Regional COOP, Burn Annex, 

Crisis Standards of Care, 120 to Landfall Exercise, Comm-X 1 and 2
o 2023 – Decon Suit Kits, Rad Annex with exercises, Training, 120 to 

Landfall Exercise, Comm-X 1 and 2, NCDS, Active Shooter Workshop, 
Chempack training 

o 2024 – Chemical and Radiation Annex, Training, Comm-X 1 and 2, 
Duodotes, NCDS, 

o 2025 – Fatality Annex Ex, Training, Comm-X 1 and 2, Chempack 
exercise, NCDS, Planning (XTS End of Life/Support on VIPER)

o 2026 – Duodotes for SMAT IIIs
o 2027 – PAPR Filters 
o 2028 – Suit Kits
o 2029 – PAPR Batteries



 Fatality focus
 HICS
 Hospital EM Forum – Spring 2025
 Burn

 Multiple completed
 August 22nd Nash 
 Pamlico  

 Shore Based Water Rescue
 AST
 SMAT Training
 NC Disaster Symposium March 2025
 Decon



Exercises FY24-25

 MCI Destination Triage (monthly)
 Communications – Nov / June
 ECU Trauma TTX – Late Fall / Winter
 Wings over Wayne – May 2-4, 2025

 MCI and Patient Tracking
 ChemPack – Winter / Spring



Nominations

EHPC (Current)
• Chair – Dale Griffin (Nash EMS)
• Co-Chair – Jennifer O’Neal (Wash EMS)

EHPC Executive Committee (Current)
• Chair – Jim McArthur (Pitt EMS)
• Co-Chair – Terence Sheehy (Dare EMS)



Cherry Point



Health Care System 
Assessment Teams



Mass Fatality 
Management





Impact Report, Strategic 
Plan and Annex Review



Communications Update



Hospital Epi Update



Regional Updates

• REGIONAL SMAT III UPDATE  
• PHPR ERO 
• HOSPITAL EPI
• REGIONAL RESPONSE TEAM
• NC OEMS

• 42ND CST 
• DPR UPDATE 
• NCHEMC UPDATE 
• NCEM EBO
• ECUH TRAUMA CENTER
• EASTCARE



EHPC App  and website 



Visit our website:
https://easternhpc.com/

Download our app:
https://subsplash.com/eas
ternhealthcareprepare/app

https://easternhpc.com/
https://subsplash.com/easternhealthcareprepare/app
https://subsplash.com/easternhealthcareprepare/app


Next Meeting:
6 November 2024

2025 Dates:

4 February, 13 May, 
19 August, 19 November 

*All meetings in Monroe
Register in TERMS



2025 Education Survey
ReadyOp Link

https://nc.readyop.com/fs/4edW/b758efc2 

https://nc.readyop.com/fs/4edW/b758efc2


Working Lunch   



Questions??



Thank you for all you do!
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