
Eastern Healthcare Preparedness Coalition 
Meeting Minutes 

13 May 2025 
0930 - 1300 

 

Dale Griffin, Chairman                 Jennifer O’Neal, Co-Chair 

o INTRODUCTIONS / HOUSEKEEPING – STEPHANIE SEALS 

o PREVIOUS MEETING MIN APPROVED, MOTION TO APPROVE JIM MCARTHUR, SECOND DANNY 
HILL  

o 5-10 YEAR PLAN REVIEW – STEPHANIE SEALS 

o NO CONCERNS  

o HVA CHANGES – STEPHANIE SEALS  

o FORMAT CHANGE DISCUSSED AND SHARED, WILL REVIEW IN DETAIL AT NOV MTG 

o GRANT UPDATES – STEPHANIE SEALS 

o KIMBERLY CLEMENT SHARED THAT NO FUNDING WILL BE AVAILABLE AS OF RIGHT NOW 
STARTING JULY 1 

o JACOB PARRISH SHARED THAT ECU HEALTH HAS AGREED TO COVER GAP IN FUNDING 
WHILE IT IS BEING DETERMINED IF GRANT WILL CONTINUE 

o STAKEHOLDERS ENCOURAGED TO SPEAK W/ THEIR GOVERNMENTAL AFFAIRS OFFICES 
AND/OR LOCAL REPRESENTATIVES  

o BY LAW VOTE – CHRIS CIESZKO 

o MOTION TO APPROVE JIM MCARTHUR, SECONDED AMANDA SPARLING  

o JAMAR WHITAKER INTRODUCTION 

o NCDS & AIR SHOW REVIEW – STEPHANIE SEALS / CHRIS CIESZKO 

o MASS FATALITY TTX REVIEW – STEPHANIE SEALS 

o READYOP OVERVIEW – DAVIS MOORE 
o REVIEWED FORMS, DASHBOARDS, TRACKING, AND SPECIFIC USES DURING STORM 

RESPONSES  
o REGIONAL UPDATES 

 REGIONAL SMAT III UPDATE    PHPR ERO – JUNE CHEMICAL 
EXERCISES  



 HOSPITAL EPI – NO MEASLES 
CASES IN NC CURRENTLY, 
CONTINUE TO INQUIRE ABOUT 
EXPOSURE AND TRAVEL TO 
PATIENTS PRESENTING W/ RASHES.  

 NCOEMS – MULTIPLE 
RETIREMENTS, WORKING THROUGH 
PLANNING FOR GRANT CHANGES  

 REGIONAL RESPONSE TEAM NA 
 42ND CST NA 

 DPR UPDATE – PITT CO RECEIVED 
BOAT AND WILL BE IN SERVICE 
SOON  

 NCHEMC UPDATE – NCHA HAS 
BEEN MADE AWARE OF POTENTIAL 
HPP GRANT CHANGES  

 ECUH MED CTR TRAUMA – 
ONGOING PEDIATRIC TRAUMA 
REGIONAL TRAINING. ERAC 
MEETING RESCHEDULED  

 EMERGENCY MANAGEMENT 

o OTHER BUSINESS – 2025 MEETING DATES   

Aug 19th and Nov 19th at Monroe – Currently planning to hold on August meeting 
while grant processes are being sorted out. Plan to reconvene in November.  
 

BE SURE TO VISIT OUR WEBSITE (WWW.EASTERNHPC.COM). THERE, YOU CAN FIND LINKS TO OUR APP 
AND SOCIAL MEDIA.  

http://www.easternhpc.com/
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