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Eastern Healthcare Preparedness Coalition

ehpc Meeting Agenda
13 May 2025
0930 - 1300

Dale Griffin, Chairman Jennifer O’Neal, Co-Chair

INTRODUCTIONS / HOUSEKEEPING — STEPHANIE SEALS
5-10 YEAR PLAN REVIEW — STEPHANIE SEALS

HVA CHANGES — STEPHANIE SEALS

GRANT UPDATES — STEPHANIE SEALS

BY LAw VOTE — CHRIs CIESZKO

JAMAR WHITAKER INTRODUCTION

NCDS & AIR SHOW REVIEW — STEPHANIE SEALS / CHRIS CIESZKO
MASS FATALITY TTX REVIEW — STEPHANIE SEALS
ReADYOP OvVERVIEW — DAVIS MOORE

COMMUNICATIONS UPDATE — MATT MCMAHON (INFORMATION SHARING PLAN, EX AAR)
REGIONAL UPDATES

= REGIONAL SMAT Il UPDATE 420 CST

= PHPRERO DPR UPDATE

= HOSPITAL EPI NCHEMC UPDATE

= NCOEMS ECUH MeD CTR TRAUMA
= REGIONAL RESPONSE TEAM EMERGENCY MANAGEMENT

OTHER BUSINESS — 2025 MEETING DATES

Aug 19*" and Nov 19*" at Monroe

BE SURE TO VISIT OUR WEBSITE (WWW.EASTERNHPC.COM). THERE, YOU CAN FIND LINKS TO OUR APP
AND SOCIAL MEDIA.



http://www.easternhpc.com/
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