
Eastern Healthcare Preparedness Coalition 

Meeting Agenda 
19 November 2025 

0930 - 1300 
 

Dale Griffin, Chairman                 Jennifer O’Neal, Co-Chair 

o INTRODUCTIONS / HOUSEKEEPING  

o HOUSE KEEPING  

o GRANT STATUS UPDATE 

o Summary of current grant situation 

o Explanation of the loss of funding and immediate implications 

o Overview of transition planning and next steps 

o COALITION IMPACT DISCUSSION 

o Discussion of how the funding change affects: 

o Coalition operations and staffing 

o State Medical Assistance Team (SMAT) support 

o Planned trainings, exercises, and conferences 

o Ongoing commitments (e.g., air show participation) 

o Prioritization of activities for the coming year 

o Open Q&A 

o PATH FORWARD & STRATEGIC ADJUSTMENTS 

o Short-term focus areas 

o Maintaining engagement across partners 

o REGIONAL HVA 

o REGIONAL UPDATES 

 REGIONAL SMAT III UPDATE   

 PHPR ERO  

 HOSPITAL EPI  

 ECUHMC TRAUMA 

 EASTCARE 

 OEMS UPDATE 

 REGIONAL RESPONSE TEAM 

 42ND CST  

 DPR UPDATE  

 NCHEMC UPDATE  

 EMERGENCY MANAGEMENT

o 2026 – MEETING DATES 

FEB 12, MAY 12, AUGUST 8, AND NOV 10 AT MONROE  


