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EHPC House Keeping

TEAMS Etiquette
MUTE your phones
Do NOT place on HOLD

Chat Feature — please use to ask questions or
Issues

If you are dialing in for audio, add your name



EHPC House Keeping

Sign-in

Parking passes
Bathrooms
Lunch
Introductions
Minutes approval




Grant Status Update

Summary of current grant situation
Immediate implications

Transition planning and next steps



Coalition Impact Discussion

Discussion of how funding changes
affect:

Coalition operations and staffing

State Medical Assistance Team (SMAT)

Planned trainings, exercises, and
conferences

Ongoing commitments (e.g., air show
participation)




Coalition Impact Discussion

Prioritization of activities for the coming
year

Open Q&A



Path Forward & Strategic

Adjustments
Short-term focus areas

Maintaining engagement across
partners



New Contact Method
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EHPC Contact Us EHPC/SMAT
Deployment Resources

Activation




August Meeting ltems

Nominations

Strategic Plan



Normal November ltems

HVA
TEPW

Elections



HVA Review & Edit



Hospital Epi Update




Regional Updates

REGIONAL SMAT Il UPDATE « RRT

PHPR ERO o 42ND CST

ECUHMC TRAUMA « DPR UPDATE

EASTCARE « NCHEMC UPDATE
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Next Meeting;
12 February 2026

2026 Dates:

12 February
12 May
18 August
10 November
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Thank you for all you do!



