Eastern Healthcare Preparedness Coalition

Meeting Agenda
18 May 2026
0930 - 1100

Dale Griffin, Chairman Jennifer O’Neal, Co-Chair

INTRODUCTIONS / HOUSEKEEPING — STEPHANIE SEALS
o NEW REGIONAL EM POSITIONS
GRANT UPDATES & SMAT CHANGES — STEPHANIE SEALS

AIR SHOW REVIEW — STEPHANIE SEALS / CHRIS CIESZKO

COMMUNICATIONS UPDATE — MATT MCMAHON
REGIONAL UPDATES

= REGIONAL SMAT Il UPDATE 420 CST

= PHPRERO DPR UPDATE

=  HOSPITAL EPI NCHEMC UPDATE

= NCOEMS ECUH MeD CTR TRAUMA
*  REGIONAL RESPONSE TEAM EMERGENCY MANAGEMENT

OTHER BUSINESS — 2026 MEETING DATES

Aug 18t and Nov 10t at Monroe

BE SURE TO VISIT OUR WEBSITE (WWW.EASTERNHPC.COM). THERE, YOU CAN FIND LINKS TO OUR APP
AND SOCIAL MEDIA.




