Alternative to links if email is blocking:
EXERCISE EXERCISE EXERCISE

Exercise Final Instructions:
1. Navigate to  https://subsplash.com/u/easternhealthcareprepare/media/l/vqy58t5-2026-ehpc-hurricane-commex
Watch the initial exercise briefing. There are two different briefings. One for agencies (Public Safety, Healthcare, PSAPs, MCVs, ITSL) and the other just for amateur radio (AUXCOMM). Please ensure you watch the correct briefing. When you complete watching the entire briefing, you can begin the exercise.
Briefing for agencies (Public Safety, Healthcare, PSAPs, MCVs, ITSL): https://subsplash.com/u/easternhealthcareprepare/media/d/qd774m7-2026-exercise-briefing-fire-law-ems-psaps-public-safety-em-dod
Briefing for amateur radio (AUXCOMM) personnel: https://subsplash.com/u/easternhealthcareprepare/media/d/srfjdt4-2026-exercise-briefing-auxcomm-ares-amateur-radio

2. Navigate to the same website as above  https://subsplash.com/u/easternhealthcareprepare/media/d/y46yd7h-exercise-documents  and click on the starting link page https://subsplash.com/u/easternhealthcareprepare/media/d/kttyjnz-starting-page-all-participants. Based on your type of play- select the link that corresponds best to your type of agency and begin to work through the tasks. These links will not be active until 09:00am on 6-25-26. Ensure to watch the briefing first. 

· Public Safety is Fire/Law/EMS personnel 
· Healthcare is Hospitals
· PSAP is 911 center personnel
· MCV public safety teams running out of mobile communication vehicles
· ITSL is Information Technology personnel
· AUXCOMM SOLO is amateur radio operators representing themselves (not assisting an agency)
· AUXCOMM AHJ is amateur radio operators assisting an agency

· After viewing the briefing, click the link for your first task. Upon submission, you will be automatically directed to the next task. Important: Do not close your browser during the exercise, or you may lose your place.

· A backup "master link" document will be available on the exercise page. If needed, find your discipline tab and resume where you left off.



3. Take your time—this is not a race. Your honest responses are vital, as they help shape future exercises.
    
· Clearly state “This is an exercise” at the beginning and end of each transmission on radios and phones. 

· Monitor your email and any assigned communication channels for potential follow-up tasks. There will be active aircraft operations during the exercise, and specific participants may be called upon to respond.


Exercise Facilitator Contact:

PUBLIC SAFETY, PSAP,  USCG, HOSPITALS, ITSL, OTHER-SPECIALITY LANES
Facilitator                                                         Matt McMahon
Phone number                                               252-847-0564
Radio Talkgroup                                             VIPER - State Event HOTEL 4
(Callsign RCCEast)
Email                                                                 commexpublicsafety@gmail.com


AMATEUR RADIO  / AUXCOMM / ARES / SHARES  LANE
Facilitator                                                         Charlie Ingle
Phone number                                               252-524-2056
Radio Talkgroup                                             VIPER – DPREAST TG15
(Callsign RCCEast or N4EBO)
Operations Email (AUXC)                             commexauxcomm@gmail.com



_____________________________________________________________________________________________________________________________________________________________________________________________________


WEATHER BRIEFING #3 IS BELOW. IMPACT IS OCCURRING ACROSS OUR AREA. YOU ARE ASKED TO PERFORM WITHIN YOUR AHJ/DAILY ROLE FOR AN INCIDENT OF THIS TYPE. THIS IS AN EXERCISE. MCV TEAMS DEPLOYING IN THE FIELD FOR THIS EXERCISE SHOULD CONTACT EXERCISE CONTROL AT THIS EMAIL TO ENSURE SAFETY AND UNIT TRACKING FOR THE DURATION OF THE EXERCISE. 

HURRICANE MULDOON FORECAST/ADVISORY NUMBER 26
NWS National Hurricane Center Miami FL       al17586S
0900 UTC THU JUN 25 2026

HURRICANE CENTER LOCATED NEAR 33.9N 76.4W AT 25/0900Z
POSITION ACCURATE WITHIN 15 NM

PRESENT MOVEMENT 301 DEGREES AT 6 KT

ESTIMATED MINIMUM CENTRAL PRESSURE 947 MB
MAX SUSTAINED WINDS 110 KT WITH GUSTS TO 145 KT
34 KT.......135NE 130SE 140SW 135NW.
50 KT....... 65NE  55SE  70SW  60NW.
64 KT....... 25NE  25SE  30SW  25NW.
WINDS AND SEAS VARY GREATLY IN EACH QUADRANT. RADII IN NAUTICAL
MILES ARE THE LARGEST RADII EXPECTED ANYWHERE IN THAT QUADRANT.

FORECAST VALID 25/1800Z 34.2N 76.9W
MAX WIND 105 KT...GUSTS 130 KT.
34 KT...145NE 120SE 130SW 135NW.
50 KT... 75NE  70SE  50SW  65NW.
64 KT... 40NE  25SE  25SW  30NW.

FORECAST VALID 26/0600Z 34.0N 77.9W
MAX WIND 110 KT...GUSTS 135 KT.
34 KT...125NE 135SE 130SW 130NW.
50 KT... 60NE  70SE  50SW  70NW.
64 KT... 25NE  35SE  20SW  35NW.

FORECAST VALID 26/1800Z 34.0N 79.0W...INLAND EXTRATROPICAL
MAX WIND 100 KT...GUSTS 120 KT.
34 KT...135NE 135SE 130SW 140NW.
50 KT... 85NE  75SE  70SW  60NW.
64 KT... 35NE  35SE  25SW  30NW.

FORECAST VALID 27/0600Z 33.7N 79.9W...INLAND EXTRATROPICAL
MAX WIND 80 KT...GUSTS 100 KT.
34 KT...110NE  90SE 120SW 110NW.
50 KT... 55NE  45SE  45SW  55NW.
64 KT... 25NE  20SE  15SW  20NW.

FORECAST VALID 27/1800Z 33.6N 80.9W...INLAND EXTRATROPICAL
MAX WIND 55 KT...GUSTS 65 KT.
34 KT...105NE 115SE 120SW  90NW.
50 KT... 50NE  45SE  50SW  45NW.

FORECAST VALID 28/0600Z 34.0N 81.8W...INLAND EXTRATROPICAL
MAX WIND 40 KT...GUSTS 50 KT.
34 KT...105NE  95SE  90SW  80NW.

EXTENDED OUTLOOK. None

OUTLOOK VALID 29/0600Z 38.3N 82.7W...INLAND EXTRATROPICAL
MAX WIND 40 KT...GUSTS 50 KT.
34 KT... 85NE  80SE  60SW  75NW.

OUTLOOK VALID 30/0600Z 42.4N 71.9W...ABSORBED BY FRONTAL ZONE
MAX WIND 30 KT...GUSTS 35 KT.

REQUEST FOR 3 HOURLY SHIP REPORTS WITHIN 300 MILES OF 33.9N 76.4W 

NEXT ADVISORY AT 25/1500Z


$$
FORECASTER CREST

NNNN



	Date
	Advisory
	Latitude
(deg)
	Longitude
(deg)
	Forward Motion
(kt)
	Pressure
(mb)
	Max Winds
(kt)
	Max Gusts
(kt)

	06/18 11pm
	1
	25
	-51.8
	6
	994
	55
	65

	06/19 5am
	2
	24.7
	-52.4
	5
	989
	55
	70

	06/19 11am
	3
	25.1
	-52.7
	8
	984
	55
	65

	06/19 5pm
	4
	24.6
	-53.4
	4
	995
	50
	65

	06/19 11pm
	5
	24.6
	-53.8
	7
	983
	50
	60

	06/20 5am
	6
	24.4
	-54.5
	6
	1002
	50
	60

	06/20 11am
	7
	24.8
	-55
	8
	996
	55
	65

	06/20 5pm
	8
	24.5
	-55.8
	6
	980
	60
	75

	06/20 11pm
	9
	24.7
	-56.4
	6
	969
	70
	85

	06/21 5am
	10
	24.6
	-57
	9
	968
	75
	90

	06/21 11am
	11
	24.6
	-58
	8
	978
	85
	110

	06/21 5pm
	12
	24.8
	-58.9
	10
	956
	90
	120

	06/21 11pm
	13
	25
	-60
	12
	954
	100
	125

	06/22 5am
	14
	25.4
	-61.2
	17
	960
	100
	120

	06/22 11am
	15
	25.6
	-63.1
	12
	956
	100
	125

	06/22 5pm
	16
	26.2
	-64.2
	16
	949
	110
	140

	06/22 11pm
	17
	27
	-65.8
	15
	941
	110
	130

	06/23 5am
	18
	27.4
	-67.4
	15
	946
	110
	140

	06/23 11am
	19
	28.4
	-68.7
	15
	946
	120
	145

	06/23 5pm
	20
	29.3
	-70
	15
	945
	115
	145

	06/23 11pm
	21
	30.1
	-71.5
	12
	955
	115
	140

	06/24 5am
	22
	30.9
	-72.5
	12
	958
	110
	130

	06/24 2pm
	+9 hr fcst
	31.6
	-73.5
	7
	N/A
	105
	130

	06/25 2am
	+21 hr fcst
	33.5
	-75.2
	12
	N/A
	105
	130

	06/25 2pm
	+33 hr fcst
	34.4
	-76.7
	8
	N/A
	105
	130

	06/26 2am
	+45 hr fcst
	34.2
	-77.7
	4
	N/A
	105
	130

	06/26 2pm
	+57 hr fcst
	34.2
	-78.7
	4
	N/A
	100
	120

	06/27 2am
	+69 hr fcst
	34
	-79.7
	4
	N/A
	80
	100

	06/28 2am
	+93 hr fcst
	34.3
	-81.6
	4
	N/A
	40
	50

	06/29 2am
	+117 hr fcst
	38.6
	-82.4
	11
	N/A
	45
	55



YOU MAY BEGIN THE EXERCISE

Facilitator support:

PUBLIC SAFETY, PSAP,  USCG, HOSPITALS, ITSL, OTHER-SPECIALITY LANES
Facilitator                                                         Matt McMahon
Phone number                                               252-847-0564
Radio Talkgroup                                             VIPER - State Event HOTEL 4
(Callsign RCCEast)
Email                                                                 commexpublicsafety@gmail.com


AMATEUR RADIO  / AUXCOMM / ARES / SHARES  LANE
Facilitator                                                         Charlie Ingle
Phone number                                               252-524-2056
Radio Talkgroup                                             VIPER – DPREAST TG15
(Callsign RCCEast or N4EBO)
Operations Email (AUXC)                             commexauxcomm@gmail.com



EXERCISE EXERCISE EXERCISE

