
Eastern Healthcare Preparedness Coalition 

Meeting Agenda 
18 May 2026 

0930 - 1100 

 

Dale Griffin, Chairman                 Jennifer O’Neal, Co-Chair 

o INTRODUCTIONS / HOUSEKEEPING – STEPHANIE SEALS 

o PREVIOUS MTG MIN MOTION TO APPROVE: DALE GRIFFIN, SECONDED: TERRY SHEEHY  

o NEW REGIONAL EM POSITIONS  

o GRANT UPDATES & SMAT CHANGES – STEPHANIE SEALS 

o EHPC HAS STARTED TO RECEIVE GRANT FUNDING. EDUCATION OFFERINGS SUCH AS NCDS 

AND EMS EXPO HAVE BEEN REDUCED D/T DECREASE IN FUNDING  

o SMAT / MRC CHANGES OCCURRING ACROSS THE STATE. EHPC PLANS TO REMAIN AS 

FUNCTIONALLY SIMILAR AS POSSIBLE BUT ALL MEMBERS WILL BE REQUIRED TO UNDERGO 

BACKGROUND CHECKS STARTING IN JULY.  

o AIR SHOW REVIEW – CHRIS CIESZKO 

o NO LOGISTICS ISSUES, REVIEWED PATIENT CENSUS.  

o COMMUNICATIONS UPDATE – MATT MCMAHON  

o TERMS SUNSETTING. TDMA: TRANSITION OVER JUNE/JULY OF THIS YEAR.  

o REGIONAL UPDATES 

 REGIONAL SMAT III UPDATE  -N/A 

 PHPR ERO – NO UPDATES 

 HOSPITAL EPI – EBOLA AND HANTA 

VIRUS INFORMATION SHARED. EVD, 
NO ACTIVE CASES OUTSIDE OF 

AFRICA. HANTA, PATIENTS REMAIN 

IN QUARANTINE IN NEBRASKA.  

 NCOEMS – N/A 

 REGIONAL RESPONSE TEAM -N/A 

 42ND CST -N/A 

 DPR UPDATE -AWAITING FUNDING, 
NO OTHER UPDATE 

 NCHEMC UPDATE – LET 

C.STARBUCK KNOW IF HOSPITAL 

EM IS NOT CURRENTLY A PART OF 

THIS GROUP.   

 ECUH MED CTR TRAUMA – NEW 

TRAUMA OUTREACH COORDINATOR, 
ANTHONY ABEYOUNIS. OCT 16 

TRAUMA SYMPOSIUM AT MONROE 

CENTER. SITE VISITS OCCURRING 

IN 2027 

 EMERGENCY MGMT – N/A 

  

o OTHER BUSINESS – 2026 MEETING DATES   



Aug 18th and Nov 10th at Monroe 

 

BE SURE TO VISIT OUR WEBSITE (WWW.EASTERNHPC.COM). THERE, YOU CAN FIND LINKS TO OUR APP 

AND SOCIAL MEDIA.  


