Eastern Healthcare Preparedness Coalition

@ Meeting Agenda

h 25 August 2026 1000 - 1100
e pc Dale Griffin, Chairman Jennifer O’Neal, Co-Chair

INTRODUCTIONS / HOUSEKEEPING — DALE GRIFFIN
INTRODUCTION — CHARLES TRIPP
COALITION UPDATES

o SMAT/MRC CHANGES

o COALITION REPRESENTATION
NOMINATIONS — CHRIS CIESZKO
STRATEGIC PLAN REVIEW — STEPHANIE SEALS

COMMUNICATIONS UPDATE — MATT MCMAHON

REGIONAL UPDATES

=  REGIONAL SMAT Il UPDATE NCOEMS
HOSPITAL EPI REPORT REGIONAL RESPONSE TEAM
ECUHMC TRAUMA 42\ CST
EASTCARE DPR UPDATE
PHPR ERO NCHEMC UPDATE
EMERGENCY MANAGEMENT

o 2026 — MEETING DATES — MONROE CENTER

o Nov10m™




